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Capital moves ,
01 Payment Rail Challenges
fa St er th an Payment rails often fail to scale efficiently, leading

to transaction delays and service interruptions at

infra Stru Ctu re. higher volumes.

02 Compliance Risks

Gaps in compliance can trigger serious regulatory
shutdowns, halting operations and risking
substantial financial penalties.

03 Technical Debt Issues

Accumulating technical debt can become an
existential risk, jeopardizing system stability and
Q future development capabilities.




Operator-Grade
Judgment

Strategic diagnosis and architectural judgment for
high-stakes fintech and Al systems.

Migie Labs helps founders and investors identify failure modes early
and make irreversible system decisions with conviction—before
execution risk compounds.

Diagnosis

|-

Decision



Strategic &
Technical
Diligence

e Fixed-fee diligence for investors and founders
e Architecture, system readiness, and decision risk

e Underwriting execution risk pre-investment

High-L.everage
Architectural
Intervention

e Time-bound intervention to unblock system risks
e Focus on decision quality and system readiness

e Not long-term implementation



Proven at Scale

O1 : :
Coinbase Experience
Owned engineering outcomes for country pods, bringing user onboarding and payment rails to
production readiness in regulated markets across Latin America and Canada.

02
Shopify Scale
Operated large-scale commerce and financial infrastructure under sustained high-volume
conditions, strengthening system reliability and operational efficiency at scale.

03

Regulatory Focus

Deep expertise in settlement, reconciliation, and regulatory engineering—addressing complex
failure modes in fintech systems.



Available for
Diligence & Advisory

Email

hello@migielabs.com

Social

linkedin.com/company/migielabs



